
                                                            
 
 

 

 

SAAB SPECIAL MEETING AGENDA 
Monday  March 28, 2016 @ 4:00PM 
Town Hall-Small Conference Room 

 

1. CALL TO ORDER—Genoa Faber  
 
2. ROLL CALL—Barb Peckler 

 
3. SCOPE OF SERVICES FOR ARTS STRATEGIC PLAN DISCUSSION—to be led by Dr. Lynn 

Waldorf 
 

4. ADJOURN 
 

SAAB MISSION: 

The Snowmass Arts Advisory Board was established by a town ordinance in 1993 to  

 “create and establish a unique cultural identity . . . for Snowmass Village.”   

 

      “It is the Board’s belief that the arts are intrinsic to the values, culture and heritage 
of our community.”  

  
Arts programming will:  

o promote a cultural consciousness;  
o stimulate economic viability; and  
o foster a sense of community pride. 

 

Next Meeting: Thursday, April 21, 2016 at 4:00pm, Town Hall 

Future Meetings: All 3rd Thursday unless otherwise noted 

 



Request for Qualifications 
Town of Snowmass Village, Colorado 

Public and Performing Art Strategic Plan 
 

The Town of Snowmass Village (TOSV) invites consultants to submit qualifications to provide a Public and Performing Art 
Strategic Plan as outlined in this document and attachments to be utilized by the Snowmass Arts Advisory Board as a 
chronological step-by-step guide for funding, phasing, implementing and sustaining prioritized project goals.  
Qualifications must be submitted by 5:00pm Tuesday February 16, 2016. Please submit an electronic copy (either e-
mailed, linked or on a flash drive) to: 
 

        Chase Anderson, Planner, Community Development Department  
  canderson@tosv.com 

Or Delivered To: 
Town of Snowmass Village Town Hall 

Community Development Department 
130 Kearns Rd.   

Snowmass Village, CO. 81615 
 

Selected firms will to be contacted the week of the 22nd of February, if they are to be interviewed.  Selected firms should 
bring the key personnel that will be assigned and committed to working with TOSV staff on the project to the interview. 
The Town anticipates awarding the contract to a qualified consultant in March 2016.    
 

 
PURPOSE 
The Town of Snowmass Village, Colorado is a resort community with some of the best recreational opportunities in 
North America.  Snowmass Village is also the location of the historical Anderson Ranch Arts Center, the host of 
thousands of national and international visitors year-round, and the home to a community of outdoor enthusiasts.  
Because we host thousands of people, celebrate the outdoor lifestyle and honor self-expression, the Snowmass Arts 
Advisory Board (SAAB) seeks to increase the presence of public and performing arts in Snowmass Village.  The SAAB is 
seeking an enthusiastic and creative consultant qualified to produce a strategic plan outlining a step-by-step road map 
tailored to achieving our specific goals for funding, phasing, implementing and sustaining a public and performing art 
program in Snowmass Village. 
 

 
BACKGROUND  
The Snowmass Arts Advisory Board was established by a town ordinance in 1993 to “create and establish a unique 
cultural identity . . . for Snowmass Village.”  Since its inception, the SAAB has worked to further define this role, to set 
practical goals for itself, and to act as the Town’s partner in developing its cultural agenda.  

 

MISSION STATEMENT 

“The mission of the Snowmass Village Arts Advisory Board is to demonstrate how the arts can contribute to the unique 
cultural identity of Snowmass Village.  It is the Board’s belief that the arts are intrinsic to the values, culture and heritage 
of our community.  It is hoped that enhanced arts programming will promote a cultural consciousness, stimulate 
economic viability and foster a sense of community pride.” 
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GOALS  
The goal of this RFQ is to engage with a consultant excited to work within a small mountain town community gathering 
public input, analyzing existing conditions and providing innovative solutions towards achieving our specific goals.  The 
chosen consultant will have experience in the arena of public and performing art strategic planning in locations similar 
to the geographic and demographic characteristics of Snowmass Village.  The SAAB is interested in consultants willing to 
listen, advise and deliver on specific goals, but also provide examples of new and improved methods for funding, 
implementation and sustainability, incorporated into a final Strategic Plan for the community.  Some of the SAAB’s 
specific goals include:  
 
Identifying methods in which public and performing art can: 

o Enhance the identity of the Town locally, regionally and nationally. 
o Be a means to foster the community’s sense of spirit, pride and community values. 
o Enhance the local and visitor individual experience of public spaces. 
o Provide opportunities for emerging artists. 
o Engage all ages and abilities. 
o Provide interactive entertainment. 
o Enhance the user experience of Town trails. 
o Tell the history and geology of the region. 
o Enhance connectivity between existing and proposed amenities in Snowmass Village. 
o Be appropriately placed in specific locations for largest impact. 

 
Identifying methods public and performing art may be facilitated through: 

o Public/Private cooperatives for artist’s live/work studios and housing 
o Recognizing the international population(through interpretation and linguistic techniques) 
o Understanding the relationship of public art and economic stimulus 
o Utilizing social media campaigns 
o Community engagement 
o Establishing public/private funding sources 
 

Strategic Plan Base Budget 
$8,000.00 
 

SUBMITTAL REQUIREMENTS 

Each submittal should include: 

1. Cover Page: A cover page identifying the Consultant by company name and address; a signature, printed name 
and title of the authorized representative; and a contact person, with title, phone number, email and website 
addresses. 

 
2. Project Understanding/Approach: Briefly describe your understanding of the project objectives and address 

your approach to the major elements outlined in the purpose and goals.  You may include any additional 
information you believe may add value to the project or examples of quick successes that would meet the goals 
(1-2 pages). 

 
3. Experience: Please list 3-5 recent projects that are most similar to this plan that you have completed. Include 

project dates, completion times, key staff who worked on the projects, a list of deliverables and final costs. Also 
include references for the projects including a client contact person with an email address and a telephone 
number. 

4. Team Qualifications: Identify your proposed project manager and the key staff members who would be 
assigned to this project. Provide brief resumes (one page) for these people as well as the tasks they would 
perform on this project. 
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OVERVIEW
A division of the Colorado Office of Economic Development, Colorado Creative Industries (CCI) is proud 
to administer the Colorado Creative District Program. The Creative District enabling legislation passed in 
2011 (HB11-1031) and in 2013 (HB13-1208) offers vetted districts access to grant funding, tailored technical 
assistance, networking and training programs and access to advocacy tools. The Boettcher Foundation is 
a partner of the CCI in establishing the Colorado Creative Districts Program. Since July of 2012, CCI has 
supported the development of Creative Districts across the state to:

• Create hubs and clusters of economic activity
• Promote a community’s unique identity
• Enhance areas as appealing places to live, conduct business and attract visitors
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CREATIVE DISTRICTS DEFINED 
• Contiguous area that includes a mix of uses within its boundaries
• Walkable, distinguished by physical, artistic and cultural resources
• Concentration of arts and cultural organizations and creative enterprises
• Complementary non-arts businesses, such as restaurants, offices, retail, housing and lodging
• Vigorous arts and cultural activity, such as art walks, festivals, concerts and community gathering places

PROGRAM BENEFITS
• National and statewide marketing, advertising and social media opportunities 
• CDOT signs marking Certified Creative Districts on state highways
• Technical assistance from professionals for district-specific identified needs
• Customized economic impact data from the Creative Vitality Index
• Training webinars by world renowned consultants
• Assistance with community asset mapping
• Access to capital through OED funding and CCI community loan fund
• Ability to leverage funding for additional funding and partnerships
• Mentoring and coaching from other Colorado Certified Creative Districts

CERTIFIED CREATIVE DISTRICTS
Certified Creative Districts have completed the 2-year candidacy and meet the requirements and standards 
of the program, and are approved by the Colorado Creative Industries Council for 5-year Certification:

CANDIDATE CREATIVE DISTRICTS
Candidates for Certification are communities that are accepted into a 2-year “candidacy” program through a 
competitive application process to prepare them to apply for Certification:

Colorado Creative Industries
a division of the Colorado Office of Economic Development
1625 Broadway, Suite 2700 | Denver, Colorado 80202 
303.892.3802 | www.coloradocreativeindustries.org/creativedistricts

Connect with us online for more information on our programs
    
         /ColoradoCreatives          @CO_Creatives

Scan this QR Code
to learn more

Rev. 070214

• 40 West Arts District Lakewood
• Corazon de Trinidad Creative District
• Denver’s Art District on Santa Fe
• Downtown Colorado Springs Creative District
• Greeley Creative District
• Longmont Arts and Entertainment District

• Pueblo Creative Corridor
• Ridgway Creative District
• RiNo Art District Denver
• Salida Creative District
• Telluride Arts District
• North Fork Valley Creative District

• Aurora Cultural Arts District
• Carbondale Historic Creative District
• Crested Butte Creative District
• Crestone Creative District

• Downtown Fort Collins Creative District
• Evergreen Creative District
• Mancos Creative District
• Manitou Springs Creative District

/coloradocre0313/CO_Creatives
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Colorado Creative Industries 
Creative District Certification  
2016-2017 Guidelines 
 
 
DEADLINE: Applications must be submitted online by 4:00 p.m. on Thursday, 
April 28, 2016.  
 
ABOUT COLORADO CREATIVE INDUSTRIES 
Colorado Creative Industries (CCI) is a division of the Colorado Office of Economic Development and 
International Trade. Established to capitalize on the immense potential for our creative sector to 
enhance economic growth in Colorado, the mission of Colorado Creative Industries is to promote, 
support and expand the creative industries to drive Colorado's economy, grow jobs and enhance our 
quality of life. For more information, visit: www.coloradocreativeindustries.org  
 
COLORADO CREATIVE DISTRICT PROGRAM 
The mission of the Colorado Creative District Program is to recognize districts that are contributing to 
Colorado’s economy through creativity, culture and the arts. The program supports these districts in 
their endeavors to bolster investment, job growth and local incomes through supporting strategic 
investments in the development of creative places. 
 
CCI administers the Colorado Creative District Program. The Creative District enabling legislation passed 
in 2011 (HB11-1031) offers vetted districts access to marketing, data, funding and other support. The 
Boettcher Foundation is a partner of CCI in delivering the Colorado Creative District program.  
 
CCI supports the development of Creative districts around the state in order to: 
� Attract artists and creative entrepreneurs to a community, infusing new energy and innovation, 

which in turn enhances the economic and civic capital of the community 
� Create hubs of economic activity, thereby enhancing the area as an appealing place to live, visit and 

conduct business, as well as create new economic activity 
� Attract visitors 
� Revitalize and beautify communities 
� Provide a focal point for celebrating and strengthening a community’s unique identity 
� Showcase cultural and artistic organizations, events and amenities 
� Contribute to the development of healthy communities 
� Improve the quality of life of Colorado’s residents 
 
CREATIVE DISTRICTS DEFINED 
Districts must go through a rigorous application and certification process in order to become a Colorado 
Creative District. Certified Creative Districts must meet a number of important criteria: 
� Clearly define their unique place and niche, and identify what sets them apart 
� Comprise a geographically contiguous area 
� Be distinguished by physical, artistic or cultural resources that play a vital role in the quality of life of 

the community, including its economic and cultural development 
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� Be the site of a concentration of artistic and cultural activity, a major arts or culture facility, arts and 
entertainment businesses, arts and cultural activities or artistic/cultural and creative sector 
production 

� Be engaged in promotion, preservation and educational aspects of arts and culture, provide 
interpretive, education or entertainment uses 

 
FUNDING AND PROGRAM BENEFITS 
Certification as a Colorado Creative District is a competitive process that awards a number of benefits to 
districts that are able to meet the high standards set out by CCI. In addition to recognition by the State 
of Colorado, the program provides funding and support opportunities for Certified Creative Districts. In 
fiscal year 2016-2017 new Certified Districts will receive a negotiated package of funding to support 
their work.  All financial awards are subject to availability of CCI funding through annual state 
appropriation funding. Additional benefits of the program include (but are not limited to): 
 
Marketing 
� In partnership with the Colorado Tourism Office (CTO), CCI facilitates a Creative District marketing 

strategy to support tourism and bring Colorado’s Creative Districts to a national audience. CCI works 
with CTO to develop public relations and media trips and push information out through tourism 
centers, guides and other channels. 

� In partnership with Colorado’s Chief Marketing Officer, CCI will develop a publication series on how 
creativity is changing Colorado through the work of Creative Districts 

� CCI pushes marketing, news and updates about Colorado’s Creative Districts out to partners and 
media channels 

� In partnership with CDOT, CCI offers signs clearly identifying Certified Creative Districts on state 
highways 

 
Data and Impact Analysis 
� CCI will collect and distribute statewide economic data on the impact of creative districts. This 

information will be used to help leverage more investment in Creative Districts, and will support 
districts locally in their efforts to obtain public sector, grant and foundation monies 

� CCI will develop a yearly “State of the Districts” report 
 
Funding to Support Economic Growth 
� CCI will facilitate economic growth in Certified Creative Districts through a competitive grant 

program. These grants will be awarded for projects and programs that support contributions to 
Colorado’s economy through culture, creativity and the arts, and will require a local match from the 
community. 

� Access to the Creative District Community Loan Fund: In 2014 the Colorado legislature passed and 
Governor Hickenlooper signed into law HB14-1093 establishing the formation of a Creative District 
Community Loan Fund to promote growth and sustainability in the creative industries in Colorado’s 
Creative Districts by providing access to capital to grow creative sector employment and 
infrastructure. Certified Creative Districts have prioritized access to this funding. 

 
Facilitation of Collaboration 
� Mentoring and coaching from other Colorado Certified Creative Districts 
� CCI will facilitate an online forum to connect Certified Districts to share ideas and best practices 
� CCI will fund collaborations between districts to encourage professional development among district 

leaders 
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Other programs and benefits are continuously being developed by CCI to support the Colorado Creative 
District initiatives. 
 
APPLICANT ELIGIBILITY  
Applicants for Colorado Creative District Certification must be:  
� A structured entity representative of a community located in Colorado (e.g. municipal or county 

government, a registered neighborhood organization, downtown or economic development 
authority, 501 (c) 3 or 501 (c) 6 or other) 

� An entity representing an area formally recognized as a creative or arts district  
� A creative district or organization with a mission reflecting a commitment to arts and culture and/or 

creative placemaking  
 
APPLICATIONPROCESS & TIMELINE 
Only online applications will be accepted. You must hit the “submit” button by 4:00 p.m. on Thursday, 
April 28, 2016. No extensions will be granted. All applications will be reviewed by a panel of experts in 
creative districts and community development who will approve a list of finalists. Finalists will then 
participate in a site visit prior to final Certification recommendations going to the Creative Industries 
Council in June, 2016. The following is the application timetable: 
 
 

     
   March 21, 2016 
   April 28, 2016 
   May 13, 2016 
   
 May 23-27, 2016 
   June 10, 2016  
   June 14, 2016 
     

 
Grant application open  
Online application submit deadline – 4:00 p.m. 
Notification of application status (short list for final candidate applicants 
determined) 
Site visits to final candidate applicants by review panel members 
Council votes on panel recommendations 
Certified Districts notified 

 
 
ONLINE APPLICATION SUBMISSION 
This document contains program guidelines only. New users will need to register for an account, and 
all users are required to login to the grant portal and complete the application.    
All support materials will be uploaded into the online system. No hard copies of the application or 
support materials will be accepted. For additional help on using the online grant system, use the 
Application Tools section of Creative Industries’ website at 
www.coloradocreativeindustries.org/manage-your-award 
 
CREATIVE DISTRICTS CERTIFICATION CRITERIA 
The following criteria and weights will be used by reviewers to evaluate and rank proposals: 
 
� Creative District Information (30%) 
� District Characteristics (40%) 
� Community Buy-In (30%) 
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CREATIVE DISTRICT CERTIFICATION APPLICATION 

The bulleted items below will help prepare you for completing the online application, answering the 

narrative questions and providing the support documents required for Certification. Each response in 
the online application has a specific character count that cannot be exceeded. After noting the character 
count in the online application, you should prepare answers in a word processing or notepad document, 
check the character count and then cut-and-paste into the online application.  
 
CREATIVE DISTRICT INFORMATION 
� What is the name of the Creative District? 
� Please upload a map of (or provide a link to a map) of the Creative District. 
� What is the Creative District’s organizational and governance structure (i.e. 501(c)(3), 501(c)(6), 

partnership with local government, Business Improvement District, Registered Neighborhood 
Organization, other?) 

� Who provides oversight of the Creative District (i.e. a working group, a board of directors)? Please 
provide a list of the names and affiliations of those involved, as well as the length of time each has 
served. 

� Does the Creative District have paid staff? Volunteers? If so, how many, what are their roles, and 
how long have they been involved?  What is the budget for staff salaries and/or consultants? 

� What is the Creative District’s budget? How is the District funded and what are the sources of funds? 
Do you have a plan for financial sustainability? 

� Does the District have a membership structure? If so, how many members are in the District and 
what is the membership dues structure? 

� Does the Creative District have a strategic plan? If so, please upload it. 
� Please provide the top 3 short-term and top 3 long-term goals you have for your Creative District. 
� What do you see as your district’s biggest challenges, and how do you anticipate overcoming them? 
� How do you see certification as a Creative District advancing your district and your community? 
� Upload up to 3 sample promotional tools (e.g. brochure, guide, advertisement, poster, etc.) 
 
DISTRICT CHARACTERISTICS 
� What is the one thing that sets your district apart from other Creative Districts? In other words, 

what is your unique niche and what are your key differentiators? 
� Please provide the following information related to the creative industries within your district: 
� Number of creative establishments within the District currently. Describe the data source, collection 

method and the definition of the types of establishments counted.  
� Number of creative sector jobs in the District. Describe the data source, collection method and the 

definition of jobs counted. 
� Number of children and youth directly benefiting through Creative District activities (Including 

students, participants & audience members) Please describe the activities through which they are 
receiving benefit. 

� Estimated number of visitors to your Creative District annually and reason for these visits (i.e. is it 
primarily event driven, venue driven, other) 

� What is the mix of other businesses and uses within your district? i.e. is your district primarily 
retail/commercial, residential, industrial, etc. 

� Please provide other meaningful data you have collected for your Creative District (e.g. property 
value trends, sales tax data, occupancy rates, crime statistics, etc.) 

� Please define the unique cultural heritage story of your district. In particular, share how your 
District’s history relates to its present story and future plans. 
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� How has your district established a unique physical sense of place? Do you have district wayfinding 
and signage? Streetscape? Art? Please provide photos if appropriate. 

� Does your district have any signature events? What other ways does your district engage with the 
community? 

� Upload up to 3 images that capture the essence of the district 
 
COMMUNITY BUY-IN 
� Upload a local government ordinance or planning documents that provide evidence of local 

government endorsement of the Creative District 
� Upload a letter of recommendation from your mayor, city manager or director of planning, 

community/economic development or cultural affairs supporting your efforts to apply for Creative 
District certification 

� Upload a letter of recommendation from your CVB, Chamber of Commerce or Tourism Association 
supporting efforts for Creative District certification  

� Upload a letter of recommendation from a creative entrepreneur such as an artist or business 
owner who works and/or lives in the District 

� Please provide additional letters of recommendation from district stakeholders supporting Creative 
District certification. Upload as many as you feel appropriate. All letters must be consolidated into 
one PDF. 
 

REPORTING REQUIREMENTS  
Certified Creative Districts will be required to submit an annual report. Failure to do so will make the 
District ineligible for further funding. 
 
Creative Industries has the right to withhold, reduce or cancel funding if an applicant does any of the 
following: 
� Misses deadlines for reporting  
� Does not notify the CCI of changes in project collaborators or other significant management changes 

or changes in the project  
� Fails to comply with the terms of the financial awards  
� Demonstrates inadequate financial management and oversight  
� Does not properly credit CCI support 
 
APPEAL PROCESS 
Applicants may appeal the Council's decision concerning certification. However, dissatisfaction with the 
denial is not sufficient reason for an appeal. Grounds for appeal are evidence that: 
� The stated review process was not followed; or  
� The Council's Conflict of Interest policy was violated.  
A written appeal, describing the grounds for appeal and a desired remedy, must be sent to the Chair of 
the Colorado Creative Industries no later than three (3) weeks from the date of the notification of 
denial. The Council will reconsider its decision at its next regularly scheduled meeting after receipt of the 
written appeal. 
 
OTHER CONDITIONS OF FUNDING 
As a condition of the grant, Colorado Creative Industries requires the recipient of public funds to comply 
with all state and federal laws and regulations pertaining to the following: 
� Fair Labor Standards – including minimum wage and working conditions.  
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� Nondiscrimination – including statutes prohibiting discrimination on the basis of age, race, sex, 
color, creed, religion, national origin, sexual orientation, gender identity, ancestry or marital status.  

� Audit – All applications accepted for funding become official records of the State of Colorado and 
are subject to an audit. CCI requires open access to accounting records for funds expended under 
the terms of contract award for the purpose of audit examination, reference or transcription.  

� Drug-Free Work Place – compliance to the extent applicable with the Drug-Free Work Place Act of 
1988.  

� Fair Language – In compliance with Title VI of the Civil Rights Act of 1964, grant recipients must take 
adequate steps to ensure that people with limited English proficiency receive the language 
assistance necessary to afford them meaningful access to programs, activities and services.  

� Access for People with Disabilities– Section 504 of the Rehabilitation Act of 1973 and the Americans 
with Disabilities Act of 1990 prohibit discrimination against persons with disabilities. All events 
funded by the Creative Industries must be accessible to persons with disabilities, including those 
with visual, hearing, mobility and learning impairments. Questions about the Americans with 
Disabilities Act may be directed to VSA arts of Colorado at 303-777-0797.  

� Credit/Acknowledgment – Grantee agrees that a CCI logo will be included in all announcements and 
promotional materials and efforts will be made to publicly credit CCI support in any public events 
related to the funding program and activities.  

 

STAFF CONTACTS 
 
Prior to contacting CCI, applicants should read the guidelines thoroughly and review all available 
Application Tools on the website.  
 

Colorado Creative Industries 
1625 Broadway, Suite 2700 
Denver, CO 80202  
Tel: 303-892-3802 
Email: oedit_creativeindustries@state.co.us 
Website: www.coloradocreativeindustries.org 
 

For questions about the Colorado Creative District Certification application: 
 
Jamie Licko | Centro Inc.  
303-345-8285 
jamie@becentro.com 
 
For assistance in using the online  system: 
 
Ben Litwin 
303-892-3822 
Benjamin.Litwin@state.co.us 
 

 
 


