SNOWMASS VILLAGE

PART-TIME RESIDENTS ADVISORY BOARD

PTRAB MEETING AGENDA
TUESDAY 5/24/2016, 3:30 - 5:00PM MST

TOWN HALL
Dial-in Number: (712) 775-7031
Participant Access Code: 144-318
Host Pin: 3764
1) Call to order and Roll Call (3:30 pm)

2) Call to order 3:32 pm
(a) Deb Cote, Bob Fike, Gene Burrus, Greer Fox, Nancy Shapiro, Travis Elliott
a. Pat Keefer joined at 3:43pm
3) Approve minutes of April 26, 2016
(a) Gene Moves; Bob 2nds approval of minutes
4) Old Business: (3:35 - 4:05 pm)
(a) Base Village Update:

(i) Travis gave an update on the Roundabout project, which is currently in full
swing. More details are available online at tosv.com/roundabout

(i) Sunrise v. Related suit lis pendens upheld.

(iif) Goodwin suit - all briefs are due by the end of June.

(iv)Pat added an update on the amendment submitted by RELATED. The
amendment plans to make Building 5 commercial, which reduces HOA
assessments. This negatively impacts existing owners.

1. Nancy asked about impacts to values of the Condo; which Pat explained
are roughly 30% less than condos outside of Base Village. Pat has been
working with Clint Kinney on issues.

(v) 3 new property taxes report from Travis

1. School District; 1 mill increase moving forward



2. SWSD mill levy passed
3. SWFPD project is still in the works. Not clear if this project will have tax
implications yet.

(vi)HOA letter: Nancy received a letter recently from SHOA, which addressed a
few things:

1. Free irrigation audits are available from SWSD

2. All exterior changes must be approved by the HOA design committee

3. Greer asked for clarification; Gene pointed out he’s on the SHOA board
and offered to ask question and help facilitate additional cooperation in the
future.
a. Travis will research who is responsible for Condo architecture guideline

reviews.
(b) Ex-Officio Town Council seat

() Deb updated the group on the ex-officio Town Council seat. Waiting to get
more concrete data on PT residents in Snowmass Village. Bob agreed with
this approach, and mentioned that figures might be available with the SHOA.

(i) Deb is going to follow up with Travis to work through ways to gather data and
get a draft for Greer to look at.

(iif) Deb suggested putting this on the list of topics to talk about with the Mayor at
the meeting in July, but Nancy pointed out this wouldn’t be the best format for
the discussion. We should invite her to a meeting, June may or may not work.

(c) Who We Are Document
() Travis pointed out that this document is now available online.
5) New Business: (4:05 - 4:35 pm)
1. Summer Meeting Plans - speakers, layout, etc.

a. Nancy went through the list of speakers - 4 total - no one wanted to add
any more, Bob suggested adding the new Trails manager, Starr, to the
m

b. Travis is no longer providing update on the roundabout project; Betsy,
with SGM will be

c. John Mele will be able to provide details on wildfire mitigation projects

and the chipping program.



2. Banner - everyone agreed it looks good and Travis will order the new
banner
3. Layout - Nancy suggested doing it like a Town Council meeting

6) Non-agenda Items & Members concerns/ideas (4:35 - 4:55 pm)
1. Town Council updates
a. Travis briefly updated the board on other matters the council have
been discussing
2. HC Community Enhancement Funds - Pat asked about the Holy Cross
presentation at the last Council meeting
a. Community Enhancement Funds, provided by Holy Cross, are made

available for beautification projects.

7) Adjourn (5:00 pm)
a. Meeting adjourned at 4:32pm
b. Next meeting: June 28, 2016 3:30pm



Future Agenda Items, Requested by Board Members:

o Explore other tools to communicate with Council and Community

e Wheeler Ticket Kiosk in the Mall

e CCP & POSTR updates

o Drones in the village, what is allowed, and what to do when a resident spots one

e Conducting targeted outreach / homeowner meetings

e Making annual meetings more of a round-table format to organize concerns (suggested by Pat Keefer)
e Regularly scheduled updates with Town Council

e More email content, newsletters to Part-Time resident list



