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To: Mayor and Town Council
From: Clint Kinney, Town Manager (A4t
Date: December 2, 2016
Re: Info Update

LEVELING THE PLAYING FIELD (that is bureaucrat speak for making sure everyone is paying their taxes)

With the continual evolution of the sharing economy and short term rental market, we have
been consistently working very hard to makes sure all of the appropriate taxes are collected by
units rented in the Village. As many condo and hotel owners have told us, they just want to
make sure the playing field is level and all the appropriate taxes are paid by everyone (not just
the honest ones). To this end, this week we entered a new contractual agreement with
AIRBNB mc, for tax collection. We are among the first municipalities in the state to enter
into this agreement whereby Airbnb agrees to collect and remit taxes for every unit it
represents in the Village. This will save the town from continuing to work with each Airbnb
property and just work with the single entity. This is a very, very significant step forward in
leveling the playing field. It is expected that the State of Colorado will soon be executing the
same agreement for state sales taxes.

SPEAKING OF TAXES
As you are aware, ballot issue 2A passed in Snowmass Village, which established a new
property tax to support local education. This property tax will be implemented in 2017, but the
funds will not be available for distribution until 2018. That is when we anticipate the nonprofit
organization governed by the citizens who make up (what we have deemed) the Snowmass
Village Education Grant Committee will be tasked with overseeing and distributing the funds.
In the meantime, we will be taking the necessary steps to finalize creating the nonprofit
organization including by-laws, processes, etc, etc. We have gone ahead and notified the
members of the committee and the School District to let them know of the time line.

SAVING LIVES
Although we get to live in very safe, beautiful and paradise-like location, emergencies and
disasters can happen. Have you ever wondered what your roll as the elected official of the
Village would be during such an incident? Well, have I got an answer for you. On February
15 from 1-4 at the Pitkin County Library, Pitldn County Emergency Management and the
Colorado Division of Homeland Security and Emergency Management will be holding a class
and letting you know what to expect should a tragedy strike our community. This training is
only available locally once every couple of years. if you are able and willing to attend, please
let me know and we will get you signed up for the class.



TIDBITS:
• We were able to successfully refinance our Certificates of Participation for the Town

Hall at a rate of 2.4%. This will save about $49,000 per year for the next 10 years.
At the risk of being obvious, that is real money!

• We are continuing to work on making progress on the Comprehensive Plan Update.
The big advancement this week was the launching of www.plansnowmass.com. This
web page is summarizing comments we have already received. Among other things,
it is designed to make sure the planning process is as transparent as possible and that
we are providing an opportunity for folks to give their input, whether they can make
the formal meetings or not.
Don’t forget the Comprehensive Plan vision sessions are set for January 101h

• The construction project designed to fix the stench at the Viceroy has been completed.
There are still some paperwork I s to dot and T s to cross but the physical solution has
been implemented. Now we will monitor it to ensure the design works.

• Speaking of the Viceroy, don’t forget the Employee Holiday Party is tonight
(December 2). if you are reading this later than that, I hope you had fun at the party.

• On December 19 the Planning Commission and Town Council will be having a joint
meeting to review the new fire station facility. As part of that review, I am sure, we
will begin to discuss the location of their temporary facility needed during
construction. As you will recall, we will be recommending the use of the contestant
portion of the Rodeo Lot.

• At a recent Council meeting, residents of the Daly Town Homes asked for the
opportunity to be scheduled on a future Council meeting. To date, we have sent them
a couple of e-mails but have not heard back from them. We will continue to work to
set something up.

• We had a solid soft start for our parking system software over the last week. The
lodges having been using it, but we have not yet charged for the passes. We will be
going live with the entire system this weekend. Go ahead and cross your fingers for
us.

• We are continuing in our hiring process for a Patrol Officer, an HR Director, a Group
Sales Director and Building Inspector.

• Please pray for snow. The skiing is pretty fun, but a bit more terrain would be
appreciated.

• The employee housing renovations project continues forward. It is obviously behind
our desired schedule, but the end product is looking good.

• We had a success “Black Friday Sale” for Recreation Center memberships. Over 90
new member (singles and families) signed up.

• As a reminder, we are NOT using magnesium chloride on our street system. II we were
to ever go down this path, I will be sure to keep everyone fully informed.

• The Ice Age Discovery Center on the Mall is open.
• The Tourism Department is helping to organize a number of lodging open houses in the

afternoons of December 6 and 13. if you are interested, it is your chance to checkout
the different lodges within the Village.

• Don’t forget, we are advertising for boards and commission members. It is anticipated
that the Council will make appointments in January.
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• On Dec 14, Tourism will be hosting a guest service training from 9 to noon and 1 to 4.
The training is open and free to anyone in the community.

• On Dec21 Tourism will be hosting a “101 Bus Tour” of the Village. This is geared to
employees that have just moved here.

• We are continuing to make good progress on our upcoming new and improved GIS
system. We are hoping to go live by the end of the year.

CC: Department Directors
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